TOWN OF TUNICA

March 21, 2023, at 3:00 p.m.

Mayor & Board of Aldermen Agenda & Docket

Mayor Andrew Dulaney
Board of Alderman:

Lee B. Turner, Ward 1
Valerie Hartsfield, Ward 2
Rebecca P. Fyfe, Ward 3
Adam Fullilove, Ward 4
Daniel M. Pierce, Ward 5

Call to Order: Andy Dulaney, Mayor
Pledge of Allegiance: Andy Dulaney, Mayor
Prayer: Danny Smith, Chaplain

1. Approval of minutes from prior meeting (March 7 & March 14, 2023):
Motion: Second:

2. Reports(update):
a. Police Department - Chief Hatton
b. Operations —J. Robinson & Reggie Griffin
c. Main Street — Laura Withers
d. Code Enforcement — David Graves

Citizens/Presentations/Public Hearings:

3. Vernon Barker Building — 1335 Main Street — hearing on cleanup of the building and discuss,
consider and act on issues
Old Business:

4. Discuss, consider and act on pay application(s) and close out of DRA project
Motion: Second:

New Business:

5. Discuss, consider and act water adjustments.
Motion: Second:

6. Discuss, consider, and act on tennis court resurfacing project (proposal to be received by Clerk
on April 13 and presented to the Board on April 18):
Motion: Second:



7. Discuss, consider and approve drainage work on Delta Street (north side of Delta just east of
Cummins) including concrete work:
Motion: Second:

8. Discuss, consider and act on CDBG application issues:
Motion: Second:

9. Discuss and consider need for executive session:
Motion: Second:

Motion to approve and enter executive session for stated purpose (personnel — Chief of Police):
Motion: Second:

Action taken during Executive Session, if any:
Motion: Second:

Motion to Exit Executive Session:
Motion: Second:

10. Motion to Adjourn:
Motion: Second:



